
Flexible solutions for your business needs! 

Expertise in the following areas: 

 Training Needs Analysis 

 Training Gap Analysis 

 Instructional Design (online & face

-to-face) 

 Course Facilitation 

 LMS Implementation 

 Leadership Development 

 Employee Engagement 

 Workplace Culture 

 Strategic Planning 

 Talent Management 

 Change Management 

 

TRAINING AND DEVELOPMENT 

& HR SOLUTIONS  

Performance Development  
& Improvement Solutions 

ABOUT PDI SOLUTIONS: 

PDI Solutions was founded with the belief that for organisations to 

achieve success and hold competitive advantage, they need talented, 

engaged, knowledgeable and skilled employees. 

 

PDI Solutions can advise, consult and work with organisations to 

assist them with the planning and implementation of talent 

management, employee engagement and training and development 

strategies. 

Guiding Individual and Team Success 

CONSULTANT:  KATHY MILES 

Kathy has worked in senior roles in the HR and Training and 

Development industries both in Australia and New Zealand for over 

15 years. 

 

She has a Masters Degree in Training 

and Development with a research 

focus on Employee Engagement and 

Generational Differences.  She also 

has her Certificate IV in Training and 

Assessment and a Bachelor of 

Education. 

 

Kathy has worked with a diverse range of clients both in the public 

and private sectors on large-scale and short-term projects.  Above all 

else, people are her business and her passion.   

 

See www.pdisolution.com.au for more information. 

Contact PDI Solutions 

FOR A FREE CONSULTATION 

0410 134 152 

Info@pdisolutions.com.au 

 


